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agitation, and incited the Austrians to go all lengths against the Serbians.
The Austrians needed no incitement. They believed, or professed to believe, that not only the Serbian secret societies but the Serbian Government itself was privy to the crime; and changing their original plan, which had been to address an ultimatum to Rumania in the summer of this year, they now resolved to address themselves to Serbia, and this time to make a final settlement of the long account they had piled up against her. The possibility that Russia would intervene they faced with their eyes open, for the idea of trying conclusions with her also was greatly in favour with both the Austrian and the German General Staffs.
The Ultimatum to Serbia
All this for the moment was behind the scenes and outwardly there was a pause which led many people to hope that no serious consequences would follow. The Kaiser, having expressed his indignation and taken counsel with his military advisers, went on a yachting cruise, and the French President started on an official visit to Russia. The British people were immersed in their own troubled politics—the failure of the Buckingham Palace Conference, and the danger of civil war in Ireland—which seemed much more important than the murder of an archduke in Bosnia. If they had any views on that, it was simply to share die general horror at a crudt murder and to hope and expect that justice would be done after proper inquiry.
Then suddenly, shattering all these illusions, came on July 23 the Austrian ultimatum to Serbia, couched in terms so ruthless that its acceptance, demanded within twenty-four hours, was clearly not intended or expected. Its delivery had been timed for the moment when the French President was at sea on his return journey from Russia, with the evident purpose, in which it partly succeeded, of throwing French and Russian diplomacy into confusion. The advice hurriedly offered to the Serbians by the other Powers was that they should do everything possible to satisfy. Austria, and thqjr reply within the twenty-four hours was an almost total submission. The Austrian Minister in Belgrade did not even open it, but instead
